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Dismantle the overwhelming complexity in your IT projects with strategies and real-world examples from a
leading expert on enterprise architecture. This guide describes best practices for creating an efficient IT
organization that consistently delivers on time, on budget, and in line with business needs.

IT systems have become too complex—and too expensive. Complexity can create delays, cost overruns, and
outcomes that do not meet business requirements. The resulting losses can impact your entire company. This
guide demonstrates that, contrary to popular belief, complex problems demand simple solutions. The author
believes that 50 percent of the complexity of a typical IT project can and should be eliminated—and he
shows you how to do it.

You’ll learn a model for understanding complexity, the three tenets of complexity control, and how to apply
specific techniques such as checking architectures for validity. Find out how the author’s methodology could
have saved a real-world IT project that went off track, and ways to implement his solutions in a variety of
situations.
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From reader reviews:

Gary Cornejo:

Now a day individuals who Living in the era where everything reachable by match the internet and the
resources inside it can be true or not demand people to be aware of each info they get. How individuals to be
smart in acquiring any information nowadays? Of course the reply is reading a book. Reading through a
book can help people out of this uncertainty Information mainly this Simple Architectures for Complex
Enterprises (Developer Best Practices) book since this book offers you rich info and knowledge. Of course
the info in this book hundred percent guarantees there is no doubt in it you probably know this.

Robert Hatch:

Reading a book to get new life style in this year; every people loves to study a book. When you learn a book
you can get a lot of benefit. When you read ebooks, you can improve your knowledge, simply because book
has a lot of information onto it. The information that you will get depend on what kinds of book that you
have read. In order to get information about your study, you can read education books, but if you want to
entertain yourself look for a fiction books, these us novel, comics, and soon. The Simple Architectures for
Complex Enterprises (Developer Best Practices) offer you a new experience in examining a book.

Jessica Rodriguez:

You can obtain this Simple Architectures for Complex Enterprises (Developer Best Practices) by check out
the bookstore or Mall. Merely viewing or reviewing it could possibly to be your solve difficulty if you get
difficulties on your knowledge. Kinds of this reserve are various. Not only by means of written or printed but
also can you enjoy this book through e-book. In the modern era such as now, you just looking of your mobile
phone and searching what your problem. Right now, choose your personal ways to get more information
about your guide. It is most important to arrange you to ultimately make your knowledge are still update.
Let's try to choose correct ways for you.

Stacie Schneider:

As a college student exactly feel bored to reading. If their teacher requested them to go to the library or even
make summary for some guide, they are complained. Just minor students that has reading's soul or real their
leisure activity. They just do what the instructor want, like asked to go to the library. They go to there but
nothing reading seriously. Any students feel that reading through is not important, boring and also can't see
colorful images on there. Yeah, it is to get complicated. Book is very important for yourself. As we know
that on this age, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country.
Therefore , this Simple Architectures for Complex Enterprises (Developer Best Practices) can make you
truly feel more interested to read.
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