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A hands-on guideto the use of quantitative methods and softwar e for making successful business
decisions

The appropriate use of quantitative methods lies at the core of successful decisions made by managers,
researchers, and students in the field of business. Providing a framework for the devel opment of sound
judgment and the ability to utilize quantitative and qualitative approaches, Data Driven Business Decisions
introduces readers to the important role that data plays in understanding business outcomes, addressing four
general areas that managers need to know about: data handling and Microsoft Excel®, uncertainty, the
relationship between inputs and outputs, and complex decisions with trade-offs and uncertainty.

Grounded in the author's own classroom approach to business statistics, the book reveals how to use datato
understand the drivers of business outcomes, which in turn alows for data-driven business decisions. A
basic, non-mathematical foundation in statistics is provided, outlining for readers the tools needed to link
data with business decisions; account for uncertainty in the actions of others and in patterns revealed by data;
handle datain Excel®; trandate their analysis into simple business terms; and present results in simple tables
and charts. The author discusses key data analytic frameworks, such as decision trees and multiple
regression, and also explores additional topics, including:

- Use of the Excel® functions Solver and Goal Seek

- Partial correlation and auto-correlation

- Interactions and proportional variation in regression models
- Seasonal adjustment and what it reveals

- Basic portfolio theory as an introduction to correlations

Chapters are introduced with case studies that integrate simple ideas into the larger business context, and are
followed by further details, raw data, and motivating insights. Algebraic notation is used only when
necessary, and throughout the book, the author utilizes real-world examples from diverse areas such as
market surveys, finance, economics, and business ethics. Excel® add-ins StatproGo and TreePlan are
showcased to demonstrate execution of the techniques, and arelated website features extensive programming
instructions as well asinsights, data sets, and solutions to problems included in the material. The enclosed
CD contains the complete book in electronic format, including all presented data, supplemental material on
the discussed case files, and links to exercises and solutions.

Data Driven Business Decisions is an excellent book for MBA quantitative analysis courses or
undergraduate general statistics courses. It also serves as a valuable reference for practicing MBAs and
practitionersin the fields of statistics, business, and finance.
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From reader reviews:
Karen Arsenault:

Do you among people who can't read enjoyable if the sentence chained in the straightway, hold on guys that
aren't like that. This Data Driven Business Decisions book is readable simply by you who hate the perfect
word style. You will find the details here are arrange for enjoyabl e reading through experience without
leaving also decrease the knowledge that want to provide to you. The writer regarding Data Driven Business
Decisions content conveys the thought easily to understand by most people. The printed and e-book are not
different in the articles but it just different such asit. So, do you continue to thinking Data Driven Business
Decisionsis not loveable to be your top collection reading book?

William M edellin:

The book Data Driven Business Decisions will bring one to the new experience of reading abook. The
author style to spell out the ideais very unique. When you try to find new book to study, this book very
acceptable to you. The book Data Driven Business Decisions is much recommended to you to read. Y ou can
also get the e-book from your official web site, so you can quickly to read the book.

Daniel Hutchison:

Isit anindividual who having spare time in that case spend it whole day through watching television
programs or just laying on the bed? Do you need something new? This Data Driven Business Decisions can
be the solution, oh how comes? The new book you know. Y ou are thus out of date, spending your extratime
by reading in this completely new erais common not a nerd activity. So what these books have than the
others?

Judy Ydle:

That reserve can make you to feel relax. This book Data Driven Business Decisions was bright colored and
of course has pictures around. As we know that book Data Driven Business Decisions has many kinds or
category. Start from kids until young adults. For example Naruto or Detective Conan you can read and think
you are the character on there. So , not at all of book are usually make you bored, any it offers up you feel
happy, fun and unwind. Try to choose the best book in your case and try to like reading this.
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