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Many of us have endured a stint in food service, whether it was our first venture into the working world or
served as a part-time job strictly for extra income. For the majority of us, there was never any intention of
pursuing it as a career. However, the fast pace and interaction with a variety of people delights some, and
they develop an enthusiastic attitude toward the business. These people often understand the sound
fundamentals of food preparation, appreciate the value of personal service, and possess excellent people
skills. But there is much more to the world of food service and food service management.

This book reveal all the hidden facets of this fast-paced business and show you how to succeed as a food
service manager. The author, Bill Wentz, speaks from experience, making his advice that much more
valuable. Wentz truly understands the industry and shares the priceless experiences he had and lessons he
learned throughout his career.

In this book, you will learn if a food service career is right for you, the many opportunities available in the
industry, and where to go for the best training. Food service managers will learn how to predict food costs,
how to achieve profit goals, how to conduct recipe cost analysis, and how to realistically price a menu. In
addition, this book discusses labor costs and controls, profit and loss statements, accounting systems,
inventory, sanitation, and effective communication. Furthermore, Wentz shares his philosophies regarding
ethics, hospitality, and performance.

This book will show you how to develop and nurture your relationships with customers and how to keep
them coming back to your establishment time after time, as well as how to be an effective manager, how to
hire and train employees, how to get results, and how to further your success. The topics of proper kitchen
design and layout, time management, and food quality are also covered in this unique book.

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice.  Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

Stephen Hancock:

Nowadays reading books be a little more than want or need but also get a life style. This reading habit give
you lot of advantages. The benefits you got of course the knowledge the particular information inside the
book that will improve your knowledge and information. The data you get based on what kind of book you
read, if you want get more knowledge just go with training books but if you want sense happy read one
having theme for entertaining including comic or novel. The particular Food Service Management: How to
Succeed in the High-Risk Restaurant Business: By Someone Who Did is kind of guide which is giving the
reader capricious experience.

Dora Gourley:

The particular book Food Service Management: How to Succeed in the High-Risk Restaurant Business: By
Someone Who Did will bring one to the new experience of reading a new book. The author style to explain
the idea is very unique. If you try to find new book to study, this book very ideal to you. The book Food
Service Management: How to Succeed in the High-Risk Restaurant Business: By Someone Who Did is much
recommended to you to study. You can also get the e-book from your official web site, so you can easier to
read the book.

Steven Connell:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
household or their friend. Did you know? Many a lot of people spent many people free time just watching
TV, or perhaps playing video games all day long. If you need to try to find a new activity this is look
different you can read any book. It is really fun for you personally. If you enjoy the book that you read you
can spent the whole day to reading a reserve. The book Food Service Management: How to Succeed in the
High-Risk Restaurant Business: By Someone Who Did it doesn't matter what good to read. There are a lot of
individuals who recommended this book. These were enjoying reading this book. If you did not have enough
space to develop this book you can buy often the e-book. You can m0ore simply to read this book out of
your smart phone. The price is not to fund but this book has high quality.

Rene Hudson:

As a pupil exactly feel bored to reading. If their teacher asked them to go to the library as well as to make
summary for some book, they are complained. Just very little students that has reading's soul or real their
hobby. They just do what the professor want, like asked to go to the library. They go to right now there but
nothing reading really. Any students feel that reading is not important, boring and also can't see colorful pics
on there. Yeah, it is being complicated. Book is very important for you personally. As we know that on this
period of time, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's
country. Therefore , this Food Service Management: How to Succeed in the High-Risk Restaurant Business:



By Someone Who Did can make you really feel more interested to read.
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