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Why has Chrysler been twice as profitable as GM and Ford during the 1990s even though it is a much
smaller company with plants that are less efficient than Ford's? Why does Toyota continue to have
substantial productivity and quality advantages long after knowledge of the Toyota Production System has
diffused to competitors? The answer, according to Jeff Dyer, is that Toyota and Chrysler have been the first
in their industry to recognize that the fundamental unit of competition has changed--from the individual firm
to the extended enterprise.
In this book Dyer demonstrates the power of collaborative advantage, arguing that, in the future, competitive
advantage will increasingly be created by teams of companies, rather than by the single firm. Managers who
do not recognize this development--regardless of their industry--are in danger of adopting the wrong
strategies for their firms. Dyer draws on eight years of study of the automotive industry, including a wealth
of data from interviews with over 200 executives and surveys of over 500 suppliers, as he offers detailed
case studies of Toyota and Chrysler to show managers how to create collaborative advantage with their
supplier networks. Dyer demonstrates how to build trust in the extended enterprise, how to exploit and
manage knowledge (describing how Toyota manages knowledge across organizational boundaries), and how
to create advantages through dedicated asset investments. In turn, these processes generate stunning
performance advantages and an identity for the extended enterprise.
To be successful in future years, executives will have to convert their corporations into fully integrated,
extended enterprises. In Collaborative Advantage, Jeff Dyer shows them how.
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From reader reviews:

Dora Gourley:

The book Collaborative Advantage: Winning through Extended Enterprise Supplier Networks gives you the
sense of being enjoy for your spare time. You need to use to make your capable much more increase. Book
can to become your best friend when you getting stress or having big problem using your subject. If you can
make looking at a book Collaborative Advantage: Winning through Extended Enterprise Supplier Networks
to become your habit, you can get far more advantages, like add your current capable, increase your
knowledge about a number of or all subjects. You can know everything if you like open and read a
publication Collaborative Advantage: Winning through Extended Enterprise Supplier Networks. Kinds of
book are a lot of. It means that, science guide or encyclopedia or others. So , how do you think about this
guide?

Margaret Hall:

Do you have something that you like such as book? The publication lovers usually prefer to select book like
comic, small story and the biggest you are novel. Now, why not seeking Collaborative Advantage: Winning
through Extended Enterprise Supplier Networks that give your entertainment preference will be satisfied
simply by reading this book. Reading routine all over the world can be said as the opportinity for people to
know world a great deal better then how they react to the world. It can't be said constantly that reading
practice only for the geeky man but for all of you who wants to become success person. So , for all of you
who want to start examining as your good habit, you could pick Collaborative Advantage: Winning through
Extended Enterprise Supplier Networks become your own personal starter.

Devin Glass:

Is it you actually who having spare time then spend it whole day through watching television programs or
just resting on the bed? Do you need something new? This Collaborative Advantage: Winning through
Extended Enterprise Supplier Networks can be the reply, oh how comes? The new book you know. You are
thus out of date, spending your free time by reading in this brand new era is common not a geek activity. So
what these books have than the others?

Clyde Traynor:

That reserve can make you to feel relax. This kind of book Collaborative Advantage: Winning through
Extended Enterprise Supplier Networks was vibrant and of course has pictures on there. As we know that
book Collaborative Advantage: Winning through Extended Enterprise Supplier Networks has many kinds or
genre. Start from kids until adolescents. For example Naruto or Investigator Conan you can read and believe
that you are the character on there. Therefore , not at all of book are usually make you bored, any it can make
you feel happy, fun and unwind. Try to choose the best book for yourself and try to like reading that will.
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