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With library staffing levels and services cut to the bone, creating a team that communicates well and
functions smoothly is more important than ever. Building on the model of her bestselling book Be A Great
Boss, Hakala-Ausperk presents a handy self-guided tool to the dynamic role of team-building. Organized in
52 modules, designed to cover a year of weekly sessions but easily adaptable for any pace, this workbook
will show you how to

Manage staff across different age groups and skill sets●

Improve communication between team members●

Mentor other staff members●

Keep your team organized in a culture of change●

Suitable for all levels of management, from first-line supervisors to library directors, this book lays out a
clear path to learning the essentials of building and maintaining a first-rate team.
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From reader reviews:

Michael Cardona:

Now a day people that Living in the era just where everything reachable by talk with the internet and the
resources in it can be true or not need people to be aware of each info they get. How many people to be smart
in having any information nowadays? Of course the solution is reading a book. Examining a book can help
men and women out of this uncertainty Information particularly this Build a Great Team: One Year to
Success (Ala Guides for the Busy Librarian) book because this book offers you rich facts and knowledge. Of
course the details in this book hundred % guarantees there is no doubt in it as you know.

Brett Munoz:

In this period globalization it is important to someone to get information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information easier
to share. You can find a lot of sources to get information example: internet, newspaper, book, and soon. You
can see that now, a lot of publisher that print many kinds of book. The particular book that recommended to
you personally is Build a Great Team: One Year to Success (Ala Guides for the Busy Librarian) this e-book
consist a lot of the information on the condition of this world now. This book was represented how do the
world has grown up. The terminology styles that writer use to explain it is easy to understand. Often the
writer made some study when he makes this book. That's why this book suitable all of you.

Willie Randolph:

Don't be worry if you are afraid that this book can filled the space in your house, you might have it in e-book
technique, more simple and reachable. That Build a Great Team: One Year to Success (Ala Guides for the
Busy Librarian) can give you a lot of good friends because by you checking out this one book you have issue
that they don't and make anyone more like an interesting person. This kind of book can be one of one step for
you to get success. This e-book offer you information that perhaps your friend doesn't understand, by
knowing more than various other make you to be great folks. So , why hesitate? Let us have Build a Great
Team: One Year to Success (Ala Guides for the Busy Librarian).

Carolyn Franklin:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
from the book. Book is written or printed or descriptive from each source that will filled update of news. On
this modern era like at this point, many ways to get information are available for anyone. From media social
similar to newspaper, magazines, science guide, encyclopedia, reference book, book and comic. You can add
your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just in search of
the Build a Great Team: One Year to Success (Ala Guides for the Busy Librarian) when you essential it?
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