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Organizational change may well be the most oft-repeated and widely embraced term in all of corporate
America-but it is also the least understood. The proof is in the numbers: nearly two-thirds of all change
efforts fail, and they carry with them huge human and economic tolls. Lacking any overarching paradigm for
change, executives of large, underperforming organizations have been left with little guidance in how to
choose the strategies that will lead them to sustained success. In "Breaking the Code of Change", editors
Michael Beer and Nitin Nohria provide a crucial starting point on the journey toward unlocking our
understanding of organizational change. The book is based on a dynamic debate attended by the leading
lights in the field-including scholars, consultants, and CEOs who have led successful transformations-and
presents a series of articles, written by these experts, that collectively address the question: how can change
be managed effectively? Beer and Nohria organize the book around two dominant, yet opposing, theories of
change-one based on the creation of economic value (Theory E), and the other on building organizational
capabilities for the long haul (Theory O). Structured in an unusual and engaging point-counterpoint style, the
book enlists the reader directly in the debate, providing a comprehensive overview of the strengths and
weaknesses of each theory along every dimension of the change process-from motivation to leadership to
compensation issues. The editors argue that the key to solving the paradox of change lies not in choosing
between the two processes, but in integrating them. They identify the crucial considerations leaders must
make in selecting strategies that satisfy shareholders and develop lasting organizational capabilities. With a
groundbreaking conceptual framework applicable to established corporations and small organizations alike,
"Breaking the Code of Change" is a unique and authoritative contribution to academic research and
management practice on the process of organizational change. Michael Beer is the Cahners-Rabb Professor
of Business Administration at Harvard Business School. Nitin Nohria is the Richard P. Chapman Professor
of Business Administration at Harvard Business School.
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From reader reviews:

Kristy Taylor:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each book has different aim or goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time to read a book. They can be reading whatever
they get because their hobby is reading a book. Why not the person who don't like reading through a book?
Sometime, particular person feel need book whenever they found difficult problem or exercise. Well,
probably you will want this Breaking the Code of Change.

Florence Booth:

What do you ponder on book? It is just for students since they are still students or that for all people in the
world, the actual best subject for that? Simply you can be answered for that issue above. Every person has
distinct personality and hobby per other. Don't to be obligated someone or something that they don't need do
that. You must know how great in addition to important the book Breaking the Code of Change. All type of
book are you able to see on many sources. You can look for the internet solutions or other social media.

Paul Lopez:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them
household or their friend. Did you know? Many a lot of people spent they free time just watching TV, or
even playing video games all day long. If you want to try to find a new activity that is look different you can
read any book. It is really fun for yourself. If you enjoy the book which you read you can spent all day long
to reading a reserve. The book Breaking the Code of Change it is very good to read. There are a lot of
individuals who recommended this book. They were enjoying reading this book. In the event you did not
have enough space to bring this book you can buy the particular e-book. You can m0ore effortlessly to read
this book from the smart phone. The price is not too costly but this book has high quality.

David Gaiter:

E-book is one of source of understanding. We can add our know-how from it. Not only for students and also
native or citizen will need book to know the up-date information of year in order to year. As we know those
guides have many advantages. Beside we all add our knowledge, also can bring us to around the world. From
the book Breaking the Code of Change we can get more advantage. Don't that you be creative people? For
being creative person must like to read a book. Merely choose the best book that suited with your aim. Don't
always be doubt to change your life with that book Breaking the Code of Change. You can more inviting
than now.
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