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For strategists, enterprise architects and others, one of the hardest tasks is we face is mapping the enterprise
in a form that creates and supports a sense of the whole as a whole. And it's a task that's often made harder
by the way in which so many current model-types seem only to fragment the view ever further. This book
introduces an alternate approach: we create consistency at every level by modelling the enterprise as services
with the Enterprise Canvas. It's a new model-type that can be used to describe just about anything in any part
and at any level of the enterprise, and that acts as a consistent frame for all the other models that we need in
our architectures. Yet it's also simple enough to scribble on the back of a napkin - and engage all of our
stakeholders in the enterprise-scale conversations we need. Topics covered include: - how to use architecture
techniques to describe any aspect of the enterprise - how to identify the business-reasons and business-value
for every activity - how to align strategy, tactics and operations to enterprise vision and values - how to
identify risks and opportunities in the enterprise and its market - how to link strategy and execution via
enterprise models - how to improve communication between different departments and disciplines - how to
use concepts of service to enhance agility, adaptability and resilience - how to enhance efficiency and
effectiveness throughout the enterprise If you want to understand and explain how your enterprise really
works, this is one book you'll definitely need. Tom Graves has been an independent consultant for more than
three decades, in business transformation, enterprise architecture and knowledge management. His clients in
Europe, Australasia and the Americas cover a broad range of industries including banking, utilities,
manufacturing, logistics, engineering, media, telecoms, research, defence and government. He has a special
interest in architecture for non-IT-centric enterprises, and integration between IT-based and non-IT-based
services.
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From reader reviews:

Bethel Stockton:

The ability that you get from Mapping the enterprise: Modelling the enterprise as services with the
Enterprise Canvas is a more deep you searching the information that hide in the words the more you get
considering reading it. It does not mean that this book is hard to be aware of but Mapping the enterprise:
Modelling the enterprise as services with the Enterprise Canvas giving you excitement feeling of reading.
The copy writer conveys their point in specific way that can be understood through anyone who read the idea
because the author of this publication is well-known enough. That book also makes your personal vocabulary
increase well. So it is easy to understand then can go together with you, both in printed or e-book style are
available. We advise you for having this specific Mapping the enterprise: Modelling the enterprise as
services with the Enterprise Canvas instantly.

Mary Gobeil:

People live in this new morning of lifestyle always attempt to and must have the spare time or they will get
wide range of stress from both everyday life and work. So , whenever we ask do people have spare time, we
will say absolutely sure. People is human not just a robot. Then we ask again, what kind of activity are there
when the spare time coming to you of course your answer can unlimited right. Then ever try this one, reading
textbooks. It can be your alternative within spending your spare time, the particular book you have read will
be Mapping the enterprise: Modelling the enterprise as services with the Enterprise Canvas.

Mary Tobin:

Is it an individual who having spare time in that case spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something totally new? This Mapping the enterprise:
Modelling the enterprise as services with the Enterprise Canvas can be the respond to, oh how comes? A
fresh book you know. You are therefore out of date, spending your spare time by reading in this completely
new era is common not a geek activity. So what these books have than the others?

Lisa Keener:

You may get this Mapping the enterprise: Modelling the enterprise as services with the Enterprise Canvas by
go to the bookstore or Mall. Merely viewing or reviewing it could possibly to be your solve problem if you
get difficulties to your knowledge. Kinds of this publication are various. Not only by written or printed but
can you enjoy this book by simply e-book. In the modern era just like now, you just looking of your mobile
phone and searching what your problem. Right now, choose your own personal ways to get more
information about your guide. It is most important to arrange you to ultimately make your knowledge are
still update. Let's try to choose right ways for you.
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