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Managers working in today's organizations often focus more on results than on the people who achieve those
results. But regularly evaluating the performance of your employeesis critical to improving the efficiency
and output of your organization. Performance reviews have changed significantly in the past few years.
Companies today are looking for the key characteristics, known as competencies, that help the most
successful peoplein their field to be so successful. Managers and employees need to focus on those
competencies, especially during performance review discussions. Competency-Based Performance Reviews
offers you a new and more effective way to handle performance reviews and to coach your employees to
emphasi ze the knowledge, skills, and abilities that they have and the organization needs. Most sophisticated
U.S. and international employers are using competency-based systems to select, interview, and evaluate the
performance of employees. Fortune 500 corporations such as American Express, Anheuser Busch, Coca-
Cola, Disney, Federal Express, IBM, Johnson & Johnson, and Pfizer are al looking for specific
competencies. This book will give you the guidance you need to: * Perform competency-based reviews on
your employees. * Help your team get the recognition they deserve in division meetings by providing the
evidence to justify higher performance rankings. * Develop your own competencies--and those of your
employees. * Coach employees to recognize competency-based accomplishments and advocate for
themselves throughout the year. * Write smarter, targeted competency-based accomplishment statements to
use on performance review forms. By putting these competency-based performance reviews into practice,
managers can strengthen their organizations, their careers, as well as the careers of their employees.
Competency-Based Performance Reviews includes sample phrases to use on reviews, as well as sample
accomplishment statements to guide employees to improving and writing their own.
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From reader reviews:
Vicky Moore:

What do you think about book? It isjust for students because they are still students or the item for al people
in the world, what the best subject for that? Simply you can be answered for that problem above. Every
person has different personality and hobby per other. Don't to be compelled someone or something that they
don't desire do that. Y ou must know how great along with important the book Competency-Based
Performance Reviews. All type of book would you see on many solutions. Y ou can look for the internet
options or other social media.

Bertie Lewis:

This Competency-Based Performance Reviews are reliable for you who want to be considered a successful
person, why. The key reason why of this Competency-Based Performance Reviews can be one of several
great books you must have is giving you more than just simple studying food but feed an individual with
information that probably will shock your earlier knowledge. This book is usually handy, you can bring it
everywhere you go and whenever your conditions throughout the e-book and printed types. Beside that this
Competency-Based Performance Reviews forcing you to have an enormous of experience like rich
vocabulary, giving you trial of critical thinking that we all know it useful in your day task. So, let's haveit
and revd in reading.

Michael Berry:

The actual book Competency-Based Performance Reviews will bring you to definitely the new experience of
reading a book. The author style to spell out theideais very unique. Should you try to find new book to read,
this book very ideal to you. The book Competency-Based Performance Reviews is much recommended to
you to learn. Y ou can aso get the e-book from official web site, so you can more readily to read the book.

Andre Smith:

Y our reading 6th sense will not betray an individual, why because this Competency-Based Performance
Reviews book written by well-known writer who knows well how to make book that may be understand by
anyone who also read the book. Written throughout good manner for you, till dripping wet every ideas and
writing skill only for eliminate your current hunger then you still uncertainty Competency-Based
Performance Reviews as good book not only by the cover but also with the content. This is one e-book that
can break don't determine book by its handle, so do you still needing another sixth sense to pick that!? Oh
come on your looking at sixth sense already said so why you have to listening to another sixth sense.
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